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O-I GLASS 
performance 
over 2022 yields 
promising Q3 
results

Referring to his company’s strong third quarter 

performance last year, O-I GLASS CEO Andres Lopez has 

spoken of exceeded guidance driven by solid net price 

realization as O-I began implementing its third price 

increase in Europe during 2022. 
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from USD 1.6B in the prior 
year quarter. Higher average 
selling prices boosted sales by 
USD 221M. Shipments (in 
tons) improved nearly one per-
cent but a slightly less favour-
able mix resulted in a USD 
4M decrease to net sales. Other 
sales declined USD 3M driven 
by lower machine part sales. 
Unfavourable foreign curren-
cy translation and divestitures 
reduced sales by USD 110M 
and USD 20M, respectively.

After much-needed new 
capacity was commis-
sioned last year to support 

future growth at O-I Glass, CEO 
Andres Lopez recently explained 
how elevated asset project activ-
ity at the company contributed to 
higher operating costs, which were 
partially offset by solid operating 
performance and the benefits of 
O-I’s ongoing Margin Expansion 
initiatives. He also mentioned that, 
predictably, O-I’s glass shipments 
had slightly increased as compared 
to earlier that same year.

KEY CEO TAKEAWAYS
“As previously announced, the 

company continues to deliver on 
key transformation initiatives,” 
continued Lopez. “Following 
Paddock’s fair and final resolution 
of its legacy asbestos liabilities 
and emergence from Chapter 11 
protection in July, O-I completed 
its USD 1.5B portfolio optimiza-
tion programme in August 2022 
with proceeds used to reduce debt 
and pre-fund upcoming expan-
sion initiatives. Indeed, reflecting 
a healthier balance sheet, both 
Moody’s and S&P upgraded the 
company’s credit rating during 
the third quarter.” (figure 1)

WHERE THINGS STAND
“O-I is performing well and 

is advancing its strategy as a 

truly resilient and agile com-
pany that continues to navi-
gate elevated market volatility. 
Reflecting strong year-to-date 
earnings and business momen-
tum, we now expect 2022 full-
year adjusted earnings will be 
at the high-end of our recently 
increased guidance range and 
we anticipate further improve-
ment in 2023,” concluded 
Lopez. (figure 2)

Net sales were USD 1.7B in 
the third quarter of 2021, up 
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SEGMENT OPERATING PROFIT 
Segment operating profit was USD 266M in the third quarter of 2021 compared 
to USD 243M in the prior quarter of 2022.
Americas 
Segment operating profit in the Americas was USD 130M compared to USD 
133M in the third quarter of 2021. Results were negatively impacted USD 8M 
due to divestitures while earnings benefited USD 5M from foreign currency 
translation. Results reflected favourable net price as higher selling prices more 
than offset cost inflation. Shipments were down 1.8 percent (in tons) primarily 
due to elevated asset project activity and unplanned production downtime. As 
a result, the region incurred higher maintenance costs, which were partially 
offset by the benefit from ongoing Margin Expansion initiatives.
Europe
Segment operating profit in Europe was USD 136M compared to USD 110M in 
the third quarter of 2021. Results were negatively impacted USD 16M due to 
unfavourable foreign currency translation. Earnings benefited from favourable 
net price as higher selling prices more than offset cost inflation and volume 
growth as shipments increased 3.6 percent (in tons). Modestly lower operating 
costs reflected the net benefit of a subsidy received in Italy to help mitigate the 
impact of elevated energy costs and an insurance recovery in the prior year 
period that did not repeat in 2021.

figure 1
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0.20 and USD 0.30 per share. 
Here results are expected to lag 
prior year adjusted earnings of 
USD 0.36 per share - primar-
ily due to an estimated USD 
0.12 per share headwind from 
unfavourable foreign currency 
translation, impacts of divesti-
tures and incremental interest 
expense for debt incurred to 
settle the Paddock 524 (g) trust. 
Results should reflect a higher 
net price, which will benefit 
from the recently implemented 
third price increase in Europe. 
Likewise, the company expects 
slightly lower sales volumes (in 
tons) given the strong 5.4 per-
cent growth in the prior year 
period, as well as current record 
low inventory levels and capac-
ity constraints in key markets. 
Operating costs will be high-
er, given incremental expense 
for expansion project activity 
which should be partially offset 
by benefits from the company’s 
ongoing Margin Expansion ini-
tiatives.

Again the company is 
improving its full year 2022 
guidance compared to its most 
recent outlook (shared dur-
ing an investor conference in 

REPORTING DYNAMICS
Retained corporate and other 

costs were USD 63M compared 
to USD 49M in the prior year 
quarter, primarily due to higher 
management incentive expense 
and elevated cost inflation.

For the third quarter 2022, 
earnings from continuing oper-
ations attributable to the com-
pany were USD 1.45 per share 
(diluted) compared to USD 
0.48 per share (diluted) in the 
third quarter of 2021. Third 
quarter 2022 earnings from 
continuing operations before 
income taxes were USD 278M, 
compared to USD 127M in 
the prior quarter of 2022. Both 
periods included items manage-
ment considers not representa-
tive of ongoing operations and 
other adjustments.

In both the third quarter 
of 2022 and 2021, the com-
pany recorded several signifi-
cant items impacting report-
ed results as presented in the 
table entitled Reconciliation for 
Adjusted Earnings. Company 
management didn’t consider 
these items representative of 
ongoing operations - excluding 
them from adjusted earnings. 

In the third quarter of 2022, 
this included a USD 153M gain 
on a sale leaseback transaction 
entered into by the company 
for land and buildings related to 
its plant in Vernon, California, 
USD 10M for restructuring, 
asset impairment and other 
charges as well as USD 5M in 
pension settlement charges. In 
the third quarter of 2021, these 
items included USD 12M for 
restructuring, asset impairment 
and other charges and USD 5M 
in pension settlement charges. 

Excluding certain items man-
agement didn’t consider to be 
representative of ongoing oper-
ations and other adjustments, 
adjusted earnings were USD 
0.63 per share in the third quar-
ter of 2022 as compared to 
USD 0.58 per share in the third 
quarter of 2021 and guidance 
of USD 0.55 to USD 0.60 per 
share.

2022 OVERVIEW
The expectation at O-I has 

been that fourth quarter 2022 
adjusted earnings will range 
between USD 0.28 and USD 
0.33 per share - an increase from 
prior guidance of between USD 
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tions. The above non-GAAP 
financial measures may be use-
ful to investors in evaluating the 
underlying operating perfor-
mance of the company’s busi-
ness as these measures elimi-
nate items that are not reflective 
of its principal business activity.

Further, free cash flow relates 
to cash provided by operat-
ing activities plus cash pay-
ments to the Paddock 524(g) 
trust and related expenses less 
cash payments for property, 
plant, and equipment. Adjusted 
free cash flow relates to cash 
provided by operating activi-
ties plus cash payments to the 
Paddock 524(g) trust and relat-
ed expenses less cash payments 
for property, plant and equip-
ment plus cash payments for 
property, plant and equipment 
related to strategic or expan-
sion projects. Management has 
historically used free cash flow 
and adjusted free cash flow to 
evaluate its period-over-period 
cash generation performance 
because it believes these have 
provided useful supplemental 
measures related to its princi-
pal business activity. It should 
not be inferred that the entire 
free cash flow or adjusted free 
cash flow amount is available 
for discretionary expenditures, 
since the company has man-
datory debt service require-
ments and other non-discre-
tionary expenditures that are 
not deducted from these meas-
ures. Management uses non-
GAAP information principally 
for internal reporting, forecast-
ing, budgeting, and calculating 
compensation payments.

FORWARD-LOOKING 
STATEMENTS

O-I’s forward-looking state-
ments reflect the company’s cur-
rent expectations and projections 
about future events, not exclud-
ing uncertainty and risk. The 
words believe, expect, antici-

September). Management now 
expects adjusted earnings to 
range between USD 2.20 and 
USD 2.25 per share - which is 
at the high end of prior guid-
ance of between USD 2.10 
and USD 2.25 per share. The 
updated range reflects favoura-
ble year-to-date results and solid 
momentum heading into the 
fourth quarter. Here manage-
ment has affirmed its cash flow 
outlook and expects adjusted 
free cash flow of at least USD 
400M and free cash flow of at 
least USD 200M in 2021.

O-I’s earnings outlook 
assumes foreign currency rates 
as of 31 October 2021, earn-
ings dilution from the com-
pany’s Portfolio Optimization 
programme, incremental inter-
est expense for debt incurred to 
settle the Paddock 524(g) trust 
and an effective annual adjusted 
tax rate of approximately 25 
to 28 percent. The free cash 
flow and adjusted free cash flow 
outlook excludes USD 618M 
related to the funding of the 
Paddock 524(g) trust and relat-
ed expenses which occurred in 
the third quarter of 2022.

NON-GAAP FINANCIAL 
MEASURES

The company uses certain 
non-GAAP financial meas-
ures which calibrate its histori-
cal or future financial perfor-
mance and are not calculated 
and presented in accordance 
with GAAP, within the meaning 
of applicable SEC rules. Here 
management believes that its 
presentation and use of certain 
non-GAAP financial measures, 
including adjusted earnings, 
adjusted earnings per share, 
free cash flow, adjusted free 
cash flow, segment operating 
profit and adjusted effective tax 
rate, provide relevant and use-
ful supplemental financial infor-
mation that is widely used by 
analysts and investors, as well 

as by management in assessing 
both consolidated and business 
unit performance. These non-
GAAP measures reconcile with 
the most directly-comparable 
GAAP measures and, as such, 
are expected to be considered 
supplemental in nature rather 
than being considered in isola-
tion or else construed as more 
important than comparable 
GAAP measures.

Adjusted earnings relates to 
earnings from continuing opera-
tions attributable to the compa-
ny, exclusive of items manage-
ment considers not representa-
tive of ongoing operations and 
other adjustments because such 
items are not reflective of the 
company’s principal business 
activity, which is glass container 
production. Adjusted earnings 
are divided by weighted aver-
age shares outstanding (diluted) 
to derive adjusted earnings per 
share. Segment operating profit 
relates to earnings before inter-
est expense, net, and before 
income taxes and is also exclu-
sive of items management con-
siders not representative of 
ongoing operations as well as 
certain retained corporate costs 
and other adjustments. Adjusted 
effective tax rate relates to the 
provision for income taxes, 
excluding tax items manage-
ment considers not representa-
tive of ongoing operations and 
other adjustments, divided 
by earnings from continuing 
operations before income taxes, 
exclusive of items management 
considers not representative of 
ongoing operations and other 
adjustments Management uses 
the above non-GAAP financial 
measures to evaluate its period-
over-period operating perfor-
mance because it believes these 
provide useful supplemental 
measures of the results of oper-
ations of its principal business 
activity by excluding items that 
are not reflective of such opera-
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delays), (13) consolidation among 
competitors and customers, (14) 
unanticipated expenditures with 
respect to data privacy, environ-
mental, safety and health laws,

(15) unanticipated operational 
disruptions, including higher capi-

pate, will, could, would, should, 
may, plan, estimate, intend, pre-
dict, potential, continue, and the 
negatives of such terms -includ-
ing similar expressions- all gen-
erally identify forward-looking 
statements. (figure 3)

improve its glass melting technol-
ogy, known as the MAGMA pro-
gramme, and implement it within 
the timeframe expected, (7) for-
eign currency fluctuations relative 
to the US dollar, (8) changes in 
capital availability or cost, includ-

figure 3

It’s possible that O-I’s future 
financial performance may differ 
from expectations due to a variety 
of factors including, but not limit-
ed, to the following: (1) the impact 
of the COVID-19 pandemic and 
various governmental, industry and 
consumer actions related thereto, 
(2) the company’s ability to obtain 
the benefits it anticipates from the 
Corporate Modernization, (3) the 
company’s ability to manage its 
cost structure, including its success 
in implementing restructuring or 
other plans aimed at improving its 
operating efficiency and working 
capital management, and achiev-
ing cost savings, (4) the company’s 
ability to acquire or divest busi-
nesses, acquire and expand plants, 
integrate operations of acquired 
businesses and achieve expected 
benefits from acquisitions, divesti-
tures or expansions, (5) the com-
pany’s ability to achieve its strategic 
plan, (6) the company’s ability to 

ing interest rate fluctuations and 
the ability of the company to refi-
nance debt on favourable terms, 
(9) the general political, econom-
ic and competitive conditions in 
markets and countries where the 
company has operations, including 
uncertainties related to economic 
and social conditions, disruptions 
in the supply chain, competitive 
pricing pressures, inflation or 
deflation, changes in tax rates and 
laws, war, civil disturbance or acts 
of terrorism, natural disasters, and 
weather, (10) the company’s abil-
ity to generate sufficient future 
cash flows to ensure its goodwill 
is not impaired, (11) consumer 
preferences for alternative forms of 
packaging, (12) cost and availabil-
ity of raw materials, labor, ener-
gy and transportation (including 
impacts related to the current con-
flict between Russia and Ukraine 
and disruptions in supply of raw 
materials caused by transportation 

tal spending, (16) the company’s 
ability to further develop its sales, 
marketing and product develop-
ment capabilities, (17) the failure 
of the company’s joint venture 
partners to meet their obligations 
or commit additional capital to the 
joint venture, (18) the ability of 
the company and the third parties 
on which it relies for information 
technology system support to pre-
vent and detect security breaches 
related to cybersecurity and data 
privacy, (19) changes in US trade 
policies, (20) risks related to recy-
cling and recycled content laws 
and regulations, (21) risks related 
to climate-change and air emis-
sions, including related laws or 
regulations and the other risk fac-
tors discussed in the company’s 
filings with the Securities and 
Exchange Commission.

It is not possible to foresee or 
identify all such factors. As such, 
any forward-looking statements 
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I-O makes are based on certain 
assumptions and analyses made by 
the company in light of its experi-
ence and perception of historical 
trends, current conditions, expect-
ed future developments, and other 
factors it believes appropriate to the 
circumstances. Forward-looking 
statements are not a guarantee 
of future performance and actual 
results or developments may dif-
fer materially from expectations. 
While the company continually 
reviews trends and uncertainties 
affecting its results or operations 
and financial condition, it does not 
assume any obligation to update 
or supplement any of its forward-
looking statements. ■

figure 4

ABOUT O-I GLASS 
O-I Glass, Inc. is one of the leading global producers of glass bottles 
and jars. Headquartered in Perrysburg, Ohio (USA), the company is 
a coveted partner of many of the world’s leading food and bevera-
ge brands, ever seeking to innovate in line with customer needs to 
create iconic packaging that builds brands around the world. Led by 
its diverse team of approximately 24.000 people across 70 plants in 
19 countries, O-I achieved net sales of USD 6.4B in 2021. (figure 4)

One Michael Owens Way Plaza 2 
Perrysburg - OH 43551-2999

USA 
Tel.: +1 567-336-5000
E-mail:glass@o-i.com

www.o-i.com

O-I GLASS


